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Context 
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Standards-Based Change 
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Findings 

ÅCoaches roles 

ÅChallenges Coaches Face 

ÅEnacting Roles to Address 
Challenges 



THE CONTEXT:  A REFORM 
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DEVELOPMENT 



The Process 
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Goal:  Create a coherent curriculum within and 

across grade levels and school subjects 
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EMERGING 

Emerging: Levels 1 & 2 



Progressing: Levels 5 & 6 
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How does the 

Curriculum Leader (e.g., 

a Literacy Coach) 

support school 

change? 
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  WHAT DID WE FIND? 
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Common Issues in ALL Schools 

Common 
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A LOOK AT ONE ROLE AND 

THE ISSUES FACED 

Curriculum Leadership 

But differences in how the roles were 

used to address challengesé.. 



Common Issues Related to 

Curriculum Development 



Struggling Schools 

LC as 
enforcer; 
ñenact 
the 
programò 



Emerging Schools 



Aspiring Schools 
Analyzing 
the Schoolôs 
Curriculum 

Logistics 



Progressing Schools 

Discuss 
Curricular 
Elements 

Create 
Grade 
Level 
Curriculum 

Align 
Curriculum 
School-
wide 


